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 1 
Present Members:  Jennifer Iller, Tim Lepore, Chair Pauline Proch, Francis Steadman  2 
 3 
The meeting was called to order at 6:00 PM in the Large Group Instruction room at NHS. Chair Pauline Proch opened, 4 
Tim Lepore made a motion to approve the agenda, Jennifer Iller seconded and it was approved unanimously. 5 
 6 
Presentations to the Committee 7 
Academic Recognition – NHS Principal John Buckey 8 
Nantucket High School now requires all Sophomores and Juniors to take the PSAT exams and the Junior students 9 
automatically are entered into the National Merit Program Recognition. Principal John Buckey was happy to introduce our 10 
2016 National Merit Scholarship recipient, Julia Campese, who qualified and has been commended as a student for 11 
outstanding academic achievement. Of 1.5 million test takers, 37,000 qualified.  12 
 13 
Superintendent Cozort also wanted to recognize three students for academic excellence.  As a member of the 14 
Massachusetts Association of School Superintendents (M.A.S.S.) he has the opportunity to give out awards based upon 15 
the number of students in our school and with over 500 high school students, he can select three.  This award has some 16 
latitude regarding academics and class rank or cumulative grade point scores and can also include other areas of 17 
excellence.  He is proud to acknowledge Claire MacKay, Irena Roggeveen and Frances Steadman citing that he has 18 
watched them grow over four years and congratulates them for striving to be the “cream of the crop.” 19 
 20 
1

st
 Quarter Budget – Director of Finance Martin Anguelov 21 

Newly hired Finance Director, Martin Anguelov, presented the 1
st
 Quarter Budget for his first time.  At the end of the first 22 

quarter, total year results are slightly below the year before, running at 23% committed in operating expenditures as 23 
compared to last year at 24% at this time and our payroll expenditure is at 11%, equal to last year.  The variances are well 24 
within the acceptable range of year-to-year comparisons.  The slight percentage difference in expenditures from last year 25 
to this year is attributable to less money in in forward commitments (purchase order encumbrances).  Nantucket 26 
Community School reflects again a decline (last year too) last in revenues of $7,600, and coupled with a $128,000 27 
increase in expenditures which reflects a net variance of $135,600.  There is no need to worry, however, because of the 28 
public appropriation of $350,000 which will hold the year-end results with a positive balance.   29 
 30 
Chartwells has been fortunate to find a Food Services Director, re-hiring our seasoned and veteran employee, Mrs. Linda 31 
Peterson.  She has been busy cleaning up accounts and reworking the food services department.  The School Lunch 32 
program has no financial data as of tonight’s meeting as we are waiting for results after three weeks of operating this 33 
school year.  These results will be available soon and will be presented to the School Committee.   34 
 35 
School Improvement Plans – NPS Principals 36 
Principal Kimberly Kubisch presented the Elementary School’s Improvement Plan.  She highlighted the changes within 37 
each goal and stressed the overall focus is on academic achievement.  The first goal, to improve academic achievement for 38 
all students, is supported by: creating grade level data teams; establishing measureable goals; providing targeted skill 39 
support with whole and small group instruction; using consistent benchmarks and assessments; utilizing a standard based 40 
report card which aligns with the Common Core Standards; and changing the platoon teams so some children can work in 41 
an environment like this and others work in a more traditional environment.  The second goal, establishing building-wide 42 
instructional routines and protocols to support differentiated instruction:  creating balanced classrooms of students with all 43 
learning abilities and styles; creating pacing maps to step-by-step outline lessons and assessments; providing teachers with 44 
the best tools for differentiated instruction and using the analysis/data to assist in vertical and horizontal grade level 45 
planning and instruction; creating smart goals and educator plans to target learning needs; and identifying the best ways to 46 
prioritize staff and resources to meet student needs in general education, Special Education, ELL and RTI.  Goal three, 47 
creating a positive classroom and school climate with a safe and secure school: NES continues to use Responsive 48 
Classroom protocols and provide professional development to handle classroom environments in the most positive way 49 
possible; continuing a bullying prevention plan; performing safety drills and lockdown; maintain vigilance with the visitor 50 
policy; and providing continual updates about the school construction project.  Goal four, involving NES families and the 51 
Community members in the education of our children by continuing to have clear and up-to-date communications via  52 
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 53 
email, website, newsletters, ASPEN parent portal, Blackboard Connect, and translations for those who need this; holding 54 
monthly principal coffees; and in community partnerships like the NHA  with classroom visits and hands-on projects.  55 
The final goal, number five is identifying, developing and providing quality professional development opportunities for 56 
staff which the district does continually through ASPEN training, Educator Evaluation training, TeachPoint training, 57 
formal evaluations and more.  Overall a very comprehensive plan, Mrs. Kubisch expressed that she was pleased that she 58 
felt the school was right on track with what they have outlined. 59 
 60 
The Cyrus Peirce Middle School Improvement Plan was outlined by Principal Peter Cohen. He offered a summary sheet 61 
which he cited as a living document that can change as needed.  In keeping with the lighthouse theme in the school, the 62 
following was illustrated.   Goal one, instruction: to work to improve instructional practices through professional 63 
development and peer observations is represented by the Sankaty Lighthouse, whose job was ‘intervening’ with its’ light 64 
to lead the sailors to land. With this in mind, we will: MAP data to drive instruction; meet student needs with 65 
Differentiated Instruction and RETELL strategies; have peer observations to learn/share effective practices; improve 66 
instructional practices with EWD (Extended Work Days); and develop curriculum units.   The second goal of CPS, 67 
intervention, is to establish building-wide instructional routines and protocols to support differentiated instruction for all 68 
students and is represented by the Brant Point Lighthouse whose job was to intervene.  We must keep students on track; 69 
they all learn differently and have different strengths and weaknesses.  To have students ‘be where they need to be,’ the 70 
key is to help teachers recognize when a student begins to struggle by providing teachers: with technology integration; 71 
training on RETELL; improving Child Study process; increase general education interventions available during the school 72 
day; become more culturally proficient with our communications and translation documents for ELL students; provide 73 
training for differentiated instruction; define tiers of intervention; and identify essential staff and resource needs when 74 
establishing the budget proposals.  Third and final goal, innovation, with CPS continuing to research and implement 75 
innovations aiding in continuous improvement, is represented by the Great Point Lighthouse, a structure that has been 76 
rebuilt, first in wood which burned down, then in stone which toppled and then again, in stone but stronger and with solar 77 
advantages.  Becoming a school of 1:1 with the Chromebooks and utilizing Google Apps for Education, our technology 78 
training must continue and be supported with ebbs and flows of technology that always happen quickly.  We continue our 79 
professional development; expand our network for educators with EdCamp, Twitter chats, regional and national 80 
conferences; and wish to establish a middle school version of standards-based grading aligned with the Common Core 81 
Standards.  Pauline Proch had some questions regarding intervention and wanting to ensure all learning styles are being 82 
incorporated because each student learns differently.   Principal Cohen assured her that teaching strategies are varied and 83 
designed to incorporate the different modalities.   84 
 85 
The High School Improvement Plan is in its second of three years, and the objectives remain the same.  Directed by the 86 
School Council, the first goal is increasing academic achievement and learner engagement for all students with a 87 
particular focus on mathematics.  This focus on mathematics is the one addition to this goal and Principal Buckey would 88 
like to see a 10 point increase in MCAS scores and continued enhanced math culture which has strengthened this year 89 
already as evidence that we are accomplishing this goal.  Goal two is to ensure a safe culture and climate for all students. 90 
Goal three, increasing communication and connections with our families, continues and is in full force practice.  Principal 91 
Buckey asks, “how have we done?” is the important question and he thinks overall, very well, by offering numbers that 92 
are measurable from the class of 2015 statistics.  Dr. Lepore agreed that these numbers provide facts instead of “wishy 93 
washy” statements. 94 
 95 
English Language Learners Presentation – Director of ELL, Jeremiah Splaine 96 
Mr. Splaine wanted to draw attention to the large number jump of the district ELL population, showing the increase from 97 
2005 when we had 39 ELL students to 2015 where we have 251. Every year has seen a jump, with a significant increase 98 
in 2013 of over 100 new ELL students. As we are expanding, we have increased our staff to accommodate and serve our 99 
students.  While it is always most beneficial that these students start school here at an early age, so many come to us at 100 
different stages/ages in their life and with varying amounts of education.  Leading to their learning styles and needs, there 101 
are many factors that affect second language acquisition (fifteen to be specific) and they span the gamut of cognitive, 102 
linguistic, psychological and sociocultural variables.  The professional development and academic programming 103 
requirements for our staff (SEI, Sheltered English Instruction & ESL, English as a Second Language) are both required as  104 
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 105 
is RETELL (Rethinking Equity & Teaching for English Language Learners).  Mr. Splaine shared that he is interested in 106 
finding an additional guidance counselor to help with our large ELL population now in High School and cites this is part 107 
of the recommendations from the Department of Education.  He also shared he felt it would be most beneficial to have a 108 
designated ELL teacher for each grade in the elementary school, as we find it hard to meet our minimum service hours in 109 
those grades. He discussed professional development opportunities and our one year old Parent Advisory Council which is 110 
slowly growing in attendance.  Dr. Lepore, always concerned with students numbers and how many have “FLEPPED”, or 111 
moved out of the ELL specific learning environment to the districts mainstream, to which Mr. Splaine shared 15 students.  112 
Despite our rapidly growing population, we seem to be able to handle the educational needs at this time. 113 
 114 
Comments from the Public 115 
None 116 
 117 
Committee discussion and votes to be taken 118 
Vote of Approval for the Nantucket High School Field Trip to Boston Museum of Fine Arts.  Mr. Cothran and Ms. Zhu 119 
are taking students on an educational and cultural trip designed for students in Mandarin, Latin and Spanish.  The trip is 120 
November 13 & 14, 2015.  A motion to approve was made by Tim Lepore and seconded by Jenn Iller, and was approved 121 
by a vote of the Committee. 122 

Transfers and Invoices: A motion to approve the transfer and invoices was made by Tim Lepore and seconded by Jenn 123 
Iller.  The motion was approved by a vote of the Committee. 124 
 125 
October 6, 2015 Meeting Minutes: Jenn Iller requested and it was agreed, to table the minutes of October 6 as she was not 126 
here and therefore, not be enough voting members of the School Committee  are present.  127 

Superintendent Report 128 
Parking, Landscaping and Garden Project – W. Michael Cozort 129 
Superintendent Cozort shared that in November, a more comprehensive report would be brought to the Committee, but he 130 
invited them to walk the grounds and see what is in progress.  The Sustainable Garden has been moved, as well as the 131 
NES swings.  The parking and paving will begin shortly, staying on or close to schedule.  He commended Assistant 132 
Principal John Lucchini for a job well done with attempting to reassign the parking permits for students as we have 133 
temporarily eliminated many of their spaces.  He held a lottery for Seniors and School-to-Career and with agreement from 134 
the Boys and Girls Club to help alleviate the squeeze, found 25 more spaces.  By December the parking lot should be 135 
completed and we will have more room. 136 
 137 
On the Horizon – Next meeting will be on November 3 and will offer the Adams Scholars for the NHS, a Food Services 138 
Update, Enrollment update for November and we will add, per Jenn Iller’s request, a Vocational program update. 139 
 140 
Subcommittees & Acknowledgements 141 
Mrs. Iller mentioned the Safety and Security Sub Committee met and did a walkthrough in NHS and CPS. It was very 142 
productive and we will be scheduling the same very soon in NES.   Ms. Steadman mentioned the Student Council meeting 143 
would be tomorrow and she would have more to report at the November 3 meeting. 144 

At 7:18 p.m. the School Committee adjourned. A motion made by Tim Lepore, seconded by Jenn Iller and unanimously 145 
approved. 146 

Respectfully submitted, 147 
Logan O’Connor, School Committee Clerk 148 


